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How to Leverage Data 
in Utility Construction Projects
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Benefits of Data 
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Significant Benefits from Greater Use of Data

Source: Deloitte Construction Data Survey (2023)
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The most common benefit is the reduction in project costs (cited by 33% of businesses), directly addressing the 
industry's most prevalent challenges of high material and labor costs.
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Types of Data for Decision-making

Source: Deloitte Construction Data Survey (2023)
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Avg. construction companies collect 13 different types of data, only 30% of them effectively collect, analyze, and make 
decisions based on this data.  It's striking that 35% to 45% of companies either don't collect data or collect it without 
subsequent analysis.



Challenges
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Barriers to integrating data driven insights

Source: Deloitte Construction Data Survey (2023)
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Over 90% of construction businesses face at least one of the following challenges:
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Case Study –
West Coast Utility Client

& reporting data refreshes

of decision making
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Process Workflow
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Case Study –
West Coast Utility Client
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Case Study – West Coast 
Utility Client

ORDER BY [SAP_PostingPeriod] DESC

Order MAT Cost 
Element

CE 
Description

Total 
Amount

4553769 40D 5567435 Construction 1098

3568835 40D 6435789 Inspection 2000

3557297 40D 5423989 Overheads 3900

3541115 40D 6001024 Field Service 15443

4576748 40D 6709234 Material 4300
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Case Study –
West Coast Utility Client
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Taking the next steps
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